Business Concept Worksheet



Value Proposition: 
What is the need? Describe the pain that you will ease or problem that you will solve with your product or service.  Who needs it and why? Use a compelling story. What is your competitive edge? Why hasn’t this been done before? Is there a patent associated with the product?






Product/Service Definition:
How would you solve the need?  Describe your idea in 1-2 sentences starting with the words “to sell”. Try to provide a detailed description but still keeping to 1-2 sentences. 


 



Customer Definition:
Who will buy your product/service? The person or business who pays you may not be the final consumer. You may be selling through an intermediary, but concentrate on who will be paying you for your product/service. Describe the specific area where you will be selling, at least initially. You will probably start within your local community to gain experience and credibility before taking on the world. Why would they buy your solution?






Using the answers from above, write a 50-100 word (2-4 sentences) description of your business concept
	













Ask for feedback from two people. Rewrite your business concept to incorporate this feedback.
	














