Operations/Mgmt/Finances Feedback           Team Name: _________________    Team Evaluated: ___________________

If the team presenting did not seem to address the questions shown below, please: 1) make this clear, 2) state assumptions that you need to make to answer the question, AND then 3) do your best to answer the questions based on those assumptions.
1. Module 4 – Organizing Processes – Operations. The decision about what to do within the firm and what to outsource constitutes the Make-or-Buy decision. Efficiencies from specialization indicate that the new venture should just focus on the task that it can perform better than other companies. So the firm needs to have a competitive advantage in the core function of the business. But transaction costs between the business and suppliers and/or buyers may make it difficult to transact because one of the parties has to make ASSET SPECIFIC investments BEFORE the transaction, AFTER which the other party can seek to re-negotiate (HOLD UP) the terms of the agreement. For this reason, when transaction costs are high for accomplishing a particular task, it is often easier to incorporate this additional task within the business. With this in mind, please answer the following questions:

What is the core task that the business will accomplish? 

Is it clear that the firm has a competitive advantage in that core task? How could the team improve this part of their argument? Should they focus more on one task? Should they make it more clear how they are better in this one core task? 

Would you say that transaction costs between the firm and their main suppliers (name them) are low, medium, or high? Why? You can refer to several types of high asset specificity (high transaction costs), including site specificity, physical asset specificity, human asset specificity, and temporal specificity).

Any other suggestions for the team?

